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ECD Fina nc ia l 

Ma na g e me nt 

Ba sic s 

A wo rksho p



To d a y’ s Pro g ra mme

09:00 – 09:45 Ke y Ba sic  Ide a s (Conc e pts)

10:15 – 11:15 Budg e ts, Le dg e rs, Inc ome  & Expe nse

11:45 – 13:00 Sa ve  Brig ht Sta r: A c a se  Study



Do you know ke y ide a s?



Ke y Id e a s

A pla n tha t shows wha t mone y will c ome  in 

(inc ome ) a nd wha t mone y you will spe nd 

(e xpe nse s) for a  time fra me

Budg e t



Ke y Id e a s

Mone y you owe  a nothe r pe rson or busine ss

De bt



Ke y Id e a s

Mone y tha t g oe s out to  a nothe r busine ss or 

pe rson for a  se rvic e  or ite m

Expe nse s (Mone y Out) 



Ke y Id e a s

A c olle c tion of a c c ounts whe re  you show 

tra nsa c tions of mone y

Le dg e r (Ca sh Flow) 



Ke y Id e a s

The  mone y tha t ha s be e n e a rne d in a  

time fra me . It is ba se d on a n a c c ount 

sta te me nt

Ac tua l 



Ke y Id e a s

Borrowing  mone y to  buy some thing . This c a n 

be  a  c re dit c a rd or a  loa n

Cre dit 



Ke y Id e a s

Mone y in your ha nd

Ca sh 



Ke y Id e a s

Mone y tha t c ome s in throug h fe e s, 

divide nds, g ifts, inve stme nts, a nd othe r 

re ve nue  sourc e s

Inc ome  (Mone y In) 



Ke y Id e a s

To g ive  some thing  to  he lp a  pe rson or 

org a nisa tion 

Dona te



Ke y Id e a s

Mone y de posite d dire c tly to  your a c c ount

Dire c t De posit



Ke y Id e a s

A busine ss or pe rson who g ive s you mone y 

a nd e xpe c ts it will be  pa id ba c k with inte re st 

Le nde r 



Ke y Id e a s

An a mount ma de  by la w a s the  lowe st 

a mount tha t c a n be  pa id to  a n e mploye e

Minimum Wa g e  



Ke y Id e a s

The  a mount of mone y you ne e d to  pa y for 

some thing  

Cost 



Ke y Id e a s

The  a nnua l a mount of inc re a se  tha t it c osts to  

live , showe d in a  %

Infla tion 



Ke y Id e a s

Ne c e ssa ry pa yme nts of mone y to  the  

g ove rnme nt to  provide  public  se rvic e s

Ta xe s



Ke y Id e a s

1. Budg e t

2. Le dg e r

3. Inc ome

4. Expe nse

Quiz



Ta ke  a  b re a k

Sta rt Se ssion 2 a t 10:15



Budg e ts, Le dg e rs, & Inc ome  /  Expe nse s 



Bud g e ts, Le d g e rs, Inc o me  a nd  Exp e nse s



Bud g e ts, Le d g e rs, Inc o me  & Exp e nse s

1. Budg e t

2. Inc ome  & Expe nse

3. Re c e ipts

4. Le dg e r

5. Profit & Loss



Ba se d  o n la st ye a r’ s c o sts, wo rk o ut a  b ud g e t fo r ne xt ye a r b y using  a n 

infla tio n o f 10%

2020 Costs 2021 Budg e t 

Inc ome R15 000

Expe nse s R17 200 

Profit /  (Loss) R – 2 200 

R16 500 

R18 920

R – 2 420



Und e rline  whe the r the  ite m is a n “ inc o me ”  o r “ e xp e nse ”

Sa la ry pa yme nt to  Te a c he r Lilly

Buy g roc e rie s for ECD lunc h

Buy c le a ning  ma te ria ls for the  ECD

Tha ndo pa ys sc hool fe e s

Pa y re nt 

Expe nse /  Inc ome

Expe nse /  Inc ome

Expe nse /  Inc ome

Expe nse  /  Inc ome

Expe nse /  Inc ome



Lo o k a t the  d a ily re c e ip ts & a d d  the m to g e the r fo r e a c h d a y

Da te De ta il Inc ome Expe nse s

Ba la nc e  for month R 1500

R900Re c e ipts for the  da y01/ 02/ 2021

R600Re c e ipts for the  da y02/ 02/ 2021



Lo o k a t the  le d g e r tra nsa c tio ns a nd  c o mp le te  the  le d g e r b y a llo c a ting  

e xp e nse s, inc o me  a nd  b a la nc ing  the  le d g e r

Da te De ta il Inc ome Expe nse s

Ba la nc e  for month

R 300

R1 200

R 800

R2 000

R 600

R 900

Re c e ipts for the  da y

Pa y Te a c he r Lusinda

Pa y Re nt

Re c e ipts for the  da y

01/ 02/ 2021

05/ 02/ 2021

05/ 02/ 2021

07/ 02/ 2021



To ta l yo ur inc o me  a nd  yo ur e xp e nse s fo r the  p a st two  mo nths a nd  sa y 

whe the r yo u ma d e  a  p ro fit o r a  lo ss

Ja n Fe b Tota l 

Inc ome  

Sc hool Fe e s R 5 000 R 4 500

Dona tions R 150 R 5 000

Uniforms R 400 R 800

Expe nse s 

Sa la rie s R 6 000 R 6 000

Groc e rie s R 2 200 R 2 200

Tra nsport R 1 500 R 1 000

Profit /  (Loss)  

R 5 550 R 10 300 R 15 850

R 9 500 R 9 200 R 18 700

- R 3 950 R 1 100 - R 2 850 

R 9 500

R 5 150

R 1 200

R 12 000

R 4 200

R 2 500



Ta ke  a  b re a k

Sta rt Se ssion 3 a t 11:45



Sa ve  Brig ht Sta r



Sa ve  Brig ht Sta r



Sa ve  Brig ht Sta r

1. Infla tion

2. Le dg e r

3. Ana lyse

4. Profit & Loss



He lp  Brig ht Sta r c o me  up  with a  b ud g e t fo r 2021 b a se d  o n the ir 2020 

c o sts. Use  a  10% infla tio n 

2020 Costs 2021 Budg e t

Infla tion

Inc ome R 20 950 

Sc hool Fe e s R 20 000 10%

Fine s R 950 10%

Expe nse s R 19 660 

Sa la rie s R 13 000 10%

Groc e rie s R 4 000 10%

Wa te r a nd Lig hts R 1 200 10%

Te le phone R 200 10%

Ga s R 960 10%

Cle a ning  Ma t R 300 10%

Profit /  (Loss) R    1 290 

R 23 045

R 22 000

R 1 045

R 21 626

R 14 300

R 4 400

R 1 320

R 220

R 1 056
R 330

R 1 419



Ta ke  the  le d g e r tra nsa c tio ns fo r Fe b rua ry a nd  b a la nc e  the m in Brig ht 

sta r’ s le d g e r 

Brig ht Sta r Le dg e r

Tra ns Da te  De sc ription Inc ome  Expe nse s 

1,2,3

4

5,6,7

8

9, 10, 11

12

13

14

01/ 02/ 2021

01/ 02/ 2021

02/ 02/ 2021

03/ 02/ 2021

04/ 02/ 2021

25/ 02/ 2021 

25/ 02/ 2021 

28/ 02/ 2021

Fe brua ry 

2021

Re c e ipts of the  da y

Groc e rie s

Re c e ipts for the  da y

Cle a ning  Ma te ria ls

Re c e ipts for the  da y

Pa y Te a c he r Ma rg a re t

Pa y Te a c he r Ma ry

Pa y Re nt

Ba la nc e  for the  month

R 1 500

R 1 500

R 1 500

R 4 500

R 450

R 275

R 1 500

R 1 500

R 1 500

R 4 475



Ana lyse  whe re  Brig ht Sta r wa s und e r o r o ve r the ir Fe b rua ry b ud g e t

Budg e t Ac tua l Unde r/ Ove rBudg e t

Inc ome : 25 000 22 000 

Sc hool Fe e s 20 000 19 000 

Gra nt/ subsidy 4 000 2 000 

Dona tions 300 300 

Uniform 500 500 

Fine s 200 200 

Unde r

Unde r

Unde r

-

-

-



Ana lyse  whe re  Brig ht Sta r wa s und e r o r o ve r the ir Fe b rua ry b ud g e t

Budg e t Ac tua l Unde r/ Ove rBudg e t

Expe nse s: 25 500 24 250 

Sa la rie s 15 000 16 000 

Princ ipa l 2 000 

Groc e rie s 4 000 4 000 

Wa te r & Lig hts 2 000 1 750 

Te le phone 500 500 

Unde r

Ove r

Unde r

Unde r

-

-



Ana lyse  whe re  Brig ht Sta r wa s und e r o r o ve r the ir Fe b rua ry b ud g e t

Budg e t Ac tua l Unde r/ Ove rBudg e t

Ga s 1 000 1 000

Uniform 750 750

Cle a ning  Ma t 250 250

Profit/  (Loss) - 500 - 2 250 

-

-

-

Ove r



Asse ss Brig ht Sta rs p ro fit a nd  lo ss a nd  a d vise  a c c o rd ing ly  

1

2

3

4

5

6

The  a c tua l lo ss is b ig g e r tha n the  b ud g e te d  lo ss

Ne e d  to  find  ite ms whe re  I must p a y le ss

I ne e d  to  c o nsid e r ho w to  inc re a se  my inc o me  

thro ug h fo llo wing  up  o n a ll sc ho o l fe e s & a ll fine s.   

I ne e d  to  c o nsid e r ho w to  inc re a se  my inc o me  b y 

c he c king  if I q ua lify fo r o the r g ra nts o r sub sid ie s 

I ne e d  to  c o nsid e r if the re  is ro o m fo r d o na tio ns d rive  

in the  c o mmunity 

I ne e d  to  re vie w a ll my c o sting  fo r g ro c e rie s a nd  se e  

if the re  a re  c he a p e r sup p lie rs



Tha nk you



Fina l Co mme nts

1. Wha t d id  yo u le a rn to d a y?

2. Wha t will yo u imp le me nt e ithe r a t yo ur ECD o r in 

yo ur p e rso na l life ?

3. Wha t d id  yo u strug g le  with?

4. Wha t sho uld  we  ha ve  sp e nt mo re  time  o n?


