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Tbday'sPogramme

09:00 - 09:45 Key Basic Ideas (Concepts)

10:15 - 11:15 Budgets, Iedgers, hcome & Expense

11:45 - 13:00 Save Bright Star: A case Study
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Do you know key ideas?




Key Ideas

Budget

A plan that shows whatmoney willcome in
(ncome) and what money you will spend
(expenses) fora timeframe




Debt

Money you owe anotherperson or business




Key Ideas

Expenses (Money Out)

Money thatgoes out to anotherbusiness or

person fora service oritem




Key Ideas
Iedger (Cash Flow)

A collection of accounts where you show

transactions of money




Key Ideas

Actual

The money thathas been eamed in a

tmeframe. Itis based on an account
statement




Key Ideas
Credit

Bornmowing money to buy some thing. This can

be a creditcard ora loan




Cash

Money in your hand




Key Ideas
Income (Money In)

Money thatcomes in through fees,

dividends, gifts, inve stme nts, and other
revenue sources




Key Ideas

Donate

To give something to help a person or

org anisation




Key Ideas

Dire ct De posit

Money deposited directly to youraccount




Key Ideas

Iender

A business orperson who gives you money

and expects it willbe paid back with inte re st




Key Ideas
Minimum Wage

An amount made by law as the lowest

amountthatcan be paid to an employee




Key Ideas
Cost

The amountofmoney you need to pay for

som e thing




Key Ideas

Infla tion

The annualamountofincrease thatit costs to

live, showed in a %




Key Ideas

Thxes

Necessary payments of money to the

govemment to provide public services




Quiz
1. Budget

2. ledger

3. mcome

4, Expe nse




Thke a break

Start Session 2 at10:15
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Budgets, Iedgers, & Income / Expenses




Budgets, Iedgers, hcome and Expenses

Copyright 2001 by Randy Glasbergen.
www.glasbergen.com

“The economy is crumby. You're an
expert on crumbs. Talk to me.”




Budgets, Iedgers, hcome & Expenses

. Budget

. Income & Expense
. Receipts

. Iedger

. Profit & Ioss




Based onlastyearscosts, workouta budgetfornextyearby using an
mflation of 10%

2020 Costs 2021 Budget

Expenses

Profit/ (1oss)




Underline whetherthe item isan “mcome” or“expense”

Salary paymentto Teacherlilly

Expense / Income

Buy groceries for ECD lunch

Expense / Income

Buy cleaning materials forthe ECD

Expense / Income

Thando pays schoolfees

Expense / Income

Pay rent

Expense / Income




Inokatthe dailyreceipts & add them togetherforeach day

01/02/2021 Receipts forthe day

02/02/2021 Receipts forthe day

Balance formonth




Iookatthe ledgertransactionsand complete the ledgerby alloc ating
expenses,income and balancing the ledger

Date Detail

01/02/2021 Receipts forthe day

05/02/2021 Pay Teacherlusinda

05/02/2021 Pay Rent

07/02/2021 Receipfs for the day

Balance formonth




Ttalyourincome and yourexpenses forthe pasttwo monthsand say
whetheryou made a profitora loss

Jan

Feb

Total

Income

R5 550

R10 300

R15 850

SchoolFees

R5 000

R4 500

R9 500

Donations

R150

R5 000

R5 150

Uniforms

R400

R800

R1 200

Expenses

R9 500

R9 200

R18 700

Salanes

R6 000

R6 000

R12 000

Grocenes

R2 200

R2 200

R4 200

Transport

R1 500

R1 000

R2 500

Profit/ (1oss)

- R3 950

R1100

- R2 850




Thke a break

Start Session 3 at11:45




the love trust

A JOURNEY OF HOPE

Save Bright Star




Save Bright Star




Save Bright Star

1. Inflation

2. ledger
3. Analyse
4. Profit & Ioss




Help Bright Starcome up with a budget for2021 based on their2020
costs. Use a 10% inflation

2020 Costs 2021 Budget

Income R20 950 R23 045
SchoolFees R20 000 R22 000
Fine s R950 R1 045

Expenses R19 660 R21 626
Salaries R13 000 R14 300
Grocernes R4 000 R4 400
Waterand lLights R1 200 R1 320
Telephone R200 R220
Gas R960 R1 056
Cleaning Mat R300 R330

Profit/ (Loss) R 1290 R1 419




Thke the ledgertransactionsforFebruary and balance them in Bright
starsledger

Bright StarIedger

Date

De scription

Expenses

01/02/2021

Receipts of the day

01/02/2021

Grocenes

R450

02/02/2021

Receipts forthe day

03/02/2021

Cleaning Matenals

R275

04/02/2021

Receipts forthe day

25/02/2021

Pay TeacherMargaret

R1 500

25/02/2021

Pay TeacherMary

R1 500

28/02/2021

Pay Rent

R1 500

February
2021

Balance forthe month

R4 475




Analyse where Bright StarwasunderorovertheirFebruary budget

UnderOverBudget

Income: Under

SchoolFees Under

Grant/ subsidy Under

Donations

Unifom

Fines




Analyse where Bright StarwasunderorovertheirFebruary budget

UnderOverBudget

Expenses: Under

Salanes Over

Principal Under

Grocenes

Water & Lig hts

Tele phone




Analyse where Bright StarwasunderorovertheirFebruary budget

UnderOverBudget

Gas

Unifom

Cleaning Mat

Profit/ (Ioss)




Assess Bright Stars profitand lossand advise accordingly

The actuallossisbiggerthan the budgeted loss

Need to find temswhere Imustpay less

Ineed to considerhow to increase my income
through following up on allschoolfees & allfines.

Ineed to considerhow to increase my income by
checking if Iqualify forothergrantsorsubsidies

Ineed to considerifthere istoom fordonationsdrve
in the ¢ o mmunity

Ineed to review allmy costing forgrocernesand see
ifthere are cheapersuppliers
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FnalComments

1. Whatdid youleamtoday?
2. What wilyou implementeitheratyourECD orin

your personal life ?
3. What did you struggle with?
4. What should we have spent more ttme on?




