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Happy farming. 
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Introduction 

Can you imagine what it must have been like for the Israelites when they were suffering 
hardship and poverty in the Desert for 40 years? No home, no water, difficult to produce 
food, clothes and so on. It sounds like poor people living in South Africa doesn't it? Life is hard 
especially in rural areas.  

Like the Israelites that complained to God through their leader Moses, we as poor people 
complain to our government. Our government has after all promised us a better life. We 
often feel entitled and feel that we voted for them so they should now give us things to make 
our lives better. When the government doesn't give us the things that make our lives better 
we complain and Toyi-Toyi. The Israelites were the same, they complained to God. 

When the Israelites complained to God, He said back to them "the Lord your God has blessed 
you in all the work of your hands. He knows you are going through this great wilderness. 
These forty years the Lord your God has been with you. You have lacked nothing." 
(Deuteronomy 2:7)  

We must understand that Jesus died on the cross for our sins so that we can be free. We must 
also know that God gave us skills - He has blessed our hands - He has made it possible for us 
to not only survive but to make our lives better for ourselves with our own hands. We don't 
need to rely on anyone or anything except for God our creator and redeemer. 

This booklet gives a few ideas of how you can change your own life with the things that you 
have around you, with your own hands and abilities that God blessed you with. 

God bless 

Guy Stubbs 
African Honey Bee 
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Sandwich 

BUSINESS PLAN 

16 slices of bread + 8 slices of ham + 8 slices of tomato + a small Rama + 8 sandwich bags

PRODUCTION PLAN

HYGENE AND QUALITY MANAGEMENT

Wash your hands Keep your work place clean Wash your utensils

Date Transaction Out In Available cash
02-Feb Buy 1 fresh loaf of sliced white bread @ R12 R12 -R12
02-Feb Buy 8 slices of fresh sandwich ham @ R1 each R8 -R20
02-Feb Buy 2 tomatoes @ R3 each R6 -R26
02-Feb Buy a small pack of Rama @ R8 each R8 -R34
02-Feb Buy 8 sandwich plastic or wax paper bags 50c each R4 -R38
02-Feb Make 8 sandwiches -R38
02-Feb Sell the sandwiches just before lunch @ R10 each R80 R42

CASH FLOW
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Date Transaction Out In Available cash
02 February 2017 Make 5 hives from pallets/wire and straw R1 000 -R1 000
02 February 2017 Make a veil, gloves, smoker and a hive tool R0 -R1 000
02 July 2017 Sell 50 kg honey @ R50 per kg R2 500 R1 500

CASH FLOW 2 - MADE STUFF

Date Transaction Out In Available cash
02 February 2017 Buy 5 Flat-packs @ R500 each R2 500 -R2 500
02 February 2017 Buy a veil, gloves, smoker and a hive tool R1 500 -R4 000
02 July 2017 Sell 50 kg honey @ R50 per kg R2 500 -R1 500

CASH FLOW 1 - BOUGHT STUFF

HIVE MANAGEMENT

PRODUCTION PLAN

5 Flat-packs (the materials you need to make your hives) will cost R2 500. Of course if you use old 
pallets or thatch grass, you will not have this expence. All your other safety clothes                                                                                          

and tools, you can make from scrap, which will cost you nothing.

 

 

Honey 

  BUSINESS PLAN 
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FREE RANGE MANAGEMENT

Date Transaction Out In Available cash
02-Feb Buy 10 six month old Zulu hens @ R120 each R1 200 -R1 200
02-Feb Buy 40 kg Layer mash @ R5 per kg R200 -R1 400
02-Mar Sell 200 x eggs @ R1,5 each R300 -R1 100
30-Mar Sell 200 x eggs @ R1,5 each R300 -R800
27-Apr Sell 200 x eggs @ R1,5 each R300 -R500
25-May Sell 200 x eggs @ R1,5 each R300 -R200
22-Jun Sell 200 x eggs @ R1,5 each R300 R100
20-Jul Sell 200 x eggs @ R1,5 each R300 R400
20-Jul Buy 40 kg Layer mash @ R5 per kg R200 R200
17-Aug Sell 200 x eggs @ R1,5 each R300 R500
14-Sep Sell 200 x eggs @ R1,5 each R300 R800
12-Oct Sell 200 x eggs @ R1,5 each R300 R1 100
09-Nov Sell 200 x eggs @ R1,5 each R300 R1 400
07-Dec Sell 200 x eggs @ R1,5 each R300 R1 700
04-Jan Sell 200 x eggs @ R1,5 each R300 R2 000
01-Feb Buy 40 kg Layer mash @ R5 per kg R200 R2 100

CASH FLOW

PRODUCTION PLAN
Step one: build your chicken hok like the one in the AHB subsistence manual.

Step 4: Feed your hens Layer mash, and give them clean water to drink every day, inside the hok.
Note: Feed them well with Layer mash and other food while they are locked in.

Step three: Keep the hens closed in the hok for 2 weeks before letting them out.

Step two: Buy good quality 6 month old Zulu hens that have started to lay.
Note: Do not waste layer mash on growing chickens (under 6 months), roosters or old hens.

Note: If your hens start to lay in other places, lock them in the hok for 2 weeks.

 

Free-range Chicken Eggs 

BUSINESS PLAN 
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Free-range Chicken Meat 

BUSINESS PLAN 

 

 

 

Number of 
chicks

Starter 
mash Grower mash Finisher mash Total

10 10 kg 20 kg 10 kg 40 kg
Cost of food R50 R100 R50 R200

Weeks weeks 0 - 3 weeks 4 - 5 weeks 6 - 7 7 weeks

PRODUCTION PLAN

Brooder               Chicken Hok

FREE RANGE MANAGEMENT

Date Transaction Out In Avaliable cash
02-Jan Buy 10 day-old chicks @ R7 each R70 R0 -R70
02-Jan Buy 10 kg Starter mash @ R5 per kg R50 R0 -R120
02-Jan Buy 20 kg Grower mash @ R5 per kg R100 R0 -R220
02-Jan Buy 10 kg Finisher mash @ R5 per kg R50 R0 -R270
17-Mar Sell 10 x 45 day chickens @ R100 R0 R1 000 R730

CASH FLOW
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